
STRATEGY

TRANSFORMATION

• Strategic decision support

• Business and culture change

• Impact assessment

• Change readiness assessment

• Innovation support

RESCUE SERVICES

• Project launch

• Project recovery and turnaround

• Interim project management

• Contract turnaround

• Project support

• Procurement services

• Transformation

• Rescue services

STRATEGIC 
ANALYSIS

POWERING TRANSFORMATION

PROJECT SUPPORT 

• Strategic analysis

• Options appraisal

• Business case

• Project management

• Procurement support

• Project assurance

• Health checks

PROCUREMENT SERVICES

• Procurement processes and guidance

• Structuring procurement

• Project management

• Procurement health check

• Mid-term review

• Commercial assurance

HOW WE CAN HELP

PROJECT 
DELIVERY

T

@sharpepritchard
Elizabeth House  Fulwood Place  London  WCIV 6HG

W
E

0207 405 4600

www.spstrategy.co.uk

HEALTH
CHECK

strategy@sharpepritchard.co.uk



Business change

Quality assurance

Key output

Procurement to service delivery

Project management

Commissioning

OUR STRATEGIC APPROACH TO PROJECTS AND ORGANISATIONAL CHANGE

Vision set
A call to arms and 

clear direction
Detailed plan  
and schedule

Progress reported  
and visible

Benefits delivery  
started

Continuous 
improvement

Recognise the need  
for change

Understand the drivers  
for change

Understand the 
relevant markets

Define strategy  
and approach

Define operating 
models

Plan the procurement 
strategy

Plan in detail  
and establish team

Stakeholder analysis 
impact assessment

Preliminary  
procurement activities

Produce outputs

Change interventions

Run procurement and  
mobilise partner

Identify 
improvements 
Learn lessons

Embed change  
into operation

Deliver service 
and embed contract  

management

Continuous 
improvement

Realise benefits

Contract review and 
service improvement

Project reviews and 
health checks

Mid-term 
contract review

Identify Shape Define Deliver Close Ongoing


